‘It ain’t what you do, it’s the way that
you do it and that’s what gets results’
A course on relational leadership and the impact of emotional
intelligence on school improvement

“It ain’t what you do, it’s the way that you do it”
examines the essential leadership behaviours that lead to
longer term impact. This motivational course provides time
during the day to explore and reflect on leadership
behaviours that really matter with a mixture of practical
ideas and academic research:
 What is the future you want for the children in your
school?
 What do we mean by “results” and how does this
align with your values?
 How do you get everyone to understand the big
picture and vision?
 How do you create buy in and energy to drive school
improvement forward?
 Why is emotional intelligence and relational
leadership vital?
 How do you create a culture of trust and
collaboration?
 Why is momentum important in driving your vision
forward and how to maintain it?
 How do you know if your values are having impact?
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“Absolutely hit the nail on the head Stuart. Thank you. I wanted a day for our leadership team
to have time together as a team to reflect on what we do well and to think how we move to the
next level. It seamlessly took us through a sequence of activities that was real food for thought.
Motivational, inspirational, thought provoking.”

“Fabulous musical mood from the off! Honest, meaningful, interactive delivery. Reflective
elements were very useful and thought provoking. Sat here wishing I had had the opportunity to
have worked under your leadership.”

“The whole day was really useful and engaging. I loved Stuart’s sense of humour and the
variety of activities. It really enabled me to reflect and made me think. It’s rare that you walk
out of something without criticism but today is one of those days!”

“A great day with lots of realistic ideas and thoughts to reflect on. A lot of the concepts can be
applied quickly and the outcomes can be easily identified. It was great to have a motivational
course that was realistic to the busy lives of middle leaders.”

“Relevant training with real ideas that can be applied straight away. It was great to have
such a positive course which didn’t include unachievable expectations about our role as
middle leaders. Motivational to keep us focussed on our own ‘main thing’ within the school’s
main thing.”

‘It ain’t what you do, it’s the way that
you do it’

